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customer service, adoption marketing,
operational efficiencies



Presenter
Presentation Notes
Stories about when first started and proving wrong
Do not let ego get in the way of saving lives
DO not focus on why Charlottesville is different -- we have seizures, hoarding cases etc… 
Focus on what you can do



Key leadership mngre



Presenter
Presentation Notes
You can not adopt your way to No Kill
It will not last, only a temporary blip


ADOPTION AND EUTHANASIA RATES 2004 - 2007
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Presenter
Presentation Notes
2008 Adoptions - 3100 and Euthanasia 500. 


SPCA’S TOTAL SAVE RATE COMPARED TO SAVE RATE
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Presenter
Presentation Notes
Live Release Rates very similar at 88-89%. 
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‘are needed (0 see ths piture,

- Learn the talk first hand

- See the commitment
- Meet and listen

Challenge and encourage

Evaluate how to bring
together



Presenter
Presentation Notes
Everyone is different this was my way.


nplaining without suggesting
solutlon (VBS)

Elimination of words from vocabulary
(S)

- Can’t because
- Will not work

ED job was open to anyone (VBS)



Presenter
Presentation Notes
Make sure that what ever way you push your limits


‘Who will be on yo

ong people off

age: 1) to tend to prevent something from happening by making it more
difficult or unpleasant; 2) to try to stop somebody from doing something; and 3) to
make somebody feel less motivated, confident, or optimistic

In the right seat

* Good to Great and the Social Sectors, A Monograph to Accompany Good to Great, Jim Collins




ot always be pretty

Do not give up
Try again
Focus on the positive



Presenter
Presentation Notes
If you do not push yourself; you will not be able to come up with ways to make things more efficient; you will stop and limit improvement
Foster home example; system for scheduling surgeries
Kill Kitten Policy
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Foster Care

Total In 300 992 1750 1741
Foster

Cats 701 1235 1254
Dogs 291 515 487



Presenter
Presentation Notes
Teach and Train
Kitten addicts
What is too much??? 


Customer Service

Non-judgmental

Solution Oriented
Create an Animal Fun Center



Presenter
Presentation Notes
Go to Dealing with Difficult Customers


Adoption Events



Presenter
Presentation Notes
Cap and Hound
Bark back to School
Fat Cat Adoption
Big Dogs Rule
Hoos for Hounds
Happy Mew Year -- Cat’s 20.08
Playmate price/Two for One
Black Cat Special
ADOPTIon specials - kitten showers, cat’s pajama party, drop and shop, santa deliveries




Presenter
Presentation Notes
Continue with our shelter adoption programs and events
Increase number of outside retail space, like Pantops
More Purrfect Pnsps. 


Too many animals
enough home
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y need to capture an additional 5 to 109% and all
s animals would have a new home
1he problem 1s NO'1" not enough homes,

1he problem 1s owners are not getting from shelters
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atness, it turns out, 1s largely a matter of
conscious choice, and discipline.

Jim Collins.
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